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Volunteer Spotlight
Meet Student Volunteer Sharon PageThe VAC is a group of appointed

leadership volunteers who serve the
Joshua M. Freeman Foundation
patrons, sponsors, and staff by
acting as an advocate for the
experience and satisfaction of the
Volunteer Corps. 

The 2023 VAC Board had a very
successful first meeting in January.
We would like to welcome our
newest members, Melinda Stone,
Danette Schultz, Chelsea Warren,
the staff representative, and Abby
Vadella, our  student representative. 

Thank you to the members who
will be chairing the following sub-
committees: Mark Kronenberg,
chair of Recruitment, Recognition,
and Retention; Marianne Owens,
chair of Social, and Melanie
Hoffmann, chair of Volunteer
Voice Newspaper. Susan Senecal
will serve as VAC Vice Chair and
Linda Ferguson will be our
Secretary. One of our goals for
2023 will be to attract more student
volunteers. Abby will be a great
help in achieving this goal and
representing our young volunteers.
If you know of any students in high
schoool or college who may be
interested, please forward their
information. 

Henry Ford's Quote: " If everyone is
moving forward together, then
success takes care of itself." 

— Lynette Catha,
VAC Chair

VAC Chair Update

Sharon Page

If Sharon looks familiar to
you, it should come as no
surprise. This woman is here,
there, and everywhere in our
community. Sharon Page is
embarking on her 14th year
as a volunteer at the Freeman
Arts Pavilion, and has seen
many changes over the years.
She can often be heard
around the venue telling
newer volunteers about the
evolution of the Freeman
Arts Pavilion. She has some
fun stories about the metal
bleacher seating from the
early years.  
  
Sharon and her husband,
Mike, have been Selbyville
residents for 20 years, but she
grew up in Silver Spring, Md.,
and attended the University
of Maryland (Go Terps!).
While raising their two sons
and one daughter, Sharon
returned to Prince George’s
Community College to
receive her nursing degree
and RN. That work ethic has
apparently rubbed off on her
children as her daughter is
working on her degree as a
medical assistant and her
sons are both EMTs for the
DC Fire Department. Sharon
also treasures the time she
gets to spend with her four
grandchildren, hanging at the
beach or pool, playing dress
up and dancing.  
  
When not with her family or
volunteering at the Freeman
Arts Pavilion, Sharon can be
found supporting many
organizations in the area. She
is on the executive boards of
The Shore Dems and Saint
Anne’s Church Sodality. 

She has mentored children for years at
the Phillip Showell Elementary School
and she volunteers weekly at the
Samaritan Thrift Shop. You may also
find her attending the Red Hats Society
Social Club, book club, Bunco group,
and even has time for the Energy Gym.   
  
Sharon’s love of music is lifelong and
came from her dad when she was young.
They enjoyed listening to jazz and Frank
Sinatra and attended many concerts,
including Tony Bennett. If you ask her
about her favorite artists from her years
at the Freeman Arts Pavilion, she will tell
you Chicago, Michael Franti, and any
artist who gives her a new appreciation
for a genre of music. Sharon keeps
coming back to volunteer at the venue
year after year because she enjoys the
opportunity to be a goodwill
ambassador, helping volunteers and
patrons find the joy she has found here.
She feels fortunate to be able to
experience, enjoy, and support the arts
right here in her backyard.



Lynette Catha, chair; Susan Senecel, vice chair; Linda Ferguson, secretary
Melinda Stone, Danette Schultz, Chelsea Warren (staff), Abby Vadella (student), Pat Farina, Mark

Kroneberg, Frank Ripkin, Marianne Owens, Melanie Hoffman and Sharon Pennhalogen

VAC MEMBERS
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Volunteer Social Update

On Dec. 14, volunteers came
together at Bourbon Street On
The Beach restaurant in Ocean
City for the final social gathering
of 2022. 

Volunteers were treated to
entrance into the Winterfest of
Lights at Northside Park. The
light displays were dazzling as
always and definitely got
everyone into the holiday spirit!
Lots of folks stayed at Bourbon
to hang out and dance the night
away. Donations were also
collected for Toys For Tots.   

A Coffee and Donuts social was
held on Jan. 27 in the Townhall
of the staff's office. About 30
volunteers and staff attended. It
was a great way to reconnect with
each other after the holidays and
hear about recent and upcoming
travels.   

On Wednesday, Feb. 15, about 25
volunteers and staff gathered at
JD Shuckers (Georgetown) for a
fun happy hour. The afternoon
began at the Georgetown Public
Library with an inspiring
performance from the Twin
Poets (Delaware's Poet
Laureates). 

The audience included
Delaware's First Lady, Tracey
Quillen Carney and diverse
community members.
Volunteers and staff made a
quick drive to JD Shuckers where
they enjoyed light appetizers and
an opportunity to get to know
one another better. All
participants appreciated the time
to relax with a mid-week social
event. 

We look forward to seeing more
volunteers at our upcoming
social events 

Additional details and sign-up
information will be sent in the
coming weeks. Keep checking
your email for timely updates
regarding a variety of social
events throughout the year. See
you soon! 

— Marianne Owens,
Subcommittee Chair 



Abby Vadella

This will be my second-year volunteering at the Freeman Arts
Pavilion.  I am a junior at Stephen Decatur High School in Berlin,
Md., where I’m very interested in history and government and will
hopefully pursue a career in one of those two fields. 

I also love to travel! The venue environment intrigued me most
about volunteering for Freeman Arts Pavilion. It’s very unique to
interact with so many people while being exposed to some of my
favorite artists, or music I’d never heard before, playing in the
background. 

I worked as a scanner the most, but I liked working with Darren and
Melissa with the sponsors as well. Being exposed to new bands is
always great, but the highlight of my entire volunteering experience
was getting to learn from and shadow amazing leaders.  

As a new member of the VAC, I hope to be a voice for all the student
volunteers at the Foundation. I also hope to work with Londin,
Lindsay, and others to find ways to make it easier for students to
volunteer, as well as get information circulating in the community
about the student volunteer program at the Foundation. 

If someone were considering an opportunity at the Freeman Arts
Pavilion, I would tell them that this is one of the most fun and
unique environments I’ve ever been a part of. Nothing beats being
outside all day and listening to live music! 

VOLUNTEER VOICE |  ISSUE 3603

Volunteer Spotlight: Abby Vadella

Staff Spotlight: Lindsay Richard

How long have you been with the Foundation? 
What drew you to the organization? 
It’s hard to believe that I have been with the
organization for nearly 7 years! I was originally drawn
to the organization when I was looking for a fun
summer side gig. I thought what could be more fun
than selling drinks at concerts all summer?! I never
expected to fall in love with this place the way that I
did. That magic we all know and love kept me coming
back for three summers until a full-time position
opened up in early 2019. I knew I had to go for it.  

What roles have you held? 
When I was a seasonal staff member from 2016 until
2018, I was a Café Attendant. I primarily worked with
volunteers in what was then known as the “Arts Alley”
auxiliary bar. When I joined the organization full-time
in April 2019, I joined as the Executive Assistant. My
position and title were changed to Executive Project
Manager in early-2021 as I took on additional projects.
Finally, last December, I was promoted to Community
Engagement Director — a new position for the
organization. I now have the pleasure of leading our
Arts Access Initiative (arts education and community
engagement) and the volunteer program with my great
team made up of Paul Tooker, Rachel Stohr, and
Londin Boots. 

Please describe your current role and your goals.
What do you want to bring to the organization? 
The Community Engagement team is charged with just
that — engaging our community and spreading access 

to the arts to new and diverse communities in Sussex
County and beyond. Reaching out to new neighbors not
only supports the sustainability of our organization but by
spreading access to the arts, we can be a part of creating a
more vibrant and culturally diverse community. We have
been doing that with our Arts Education program for several
years and will continue to increase our impact with that
program. A new frontier for us will be being more
intentional in building community partnerships and
building trust so that we may not just invite other nonprofit
organizations to be our guests at the Freeman Arts Pavilion
but also find new ways to bring the arts directly to their
communities in a way that respects cultural differences and
preferences.

Lindsay Richard

cont'd p.4
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Volunteer Recruitment,
Recognition & Retention Update

First, we very much appreciate all the
feedback we got from you, the volunteers,
throughout the 2022 Season and even after it
concluded. 

Many of the improvements we made, such as
the implementation of short shifts and the
streamlining of the nightly All Hands meeting
and the captains’ daily huddles, were based on
your input. 

The committee agrees it is very important to
make sure every volunteer feels appreciated,
and that their time at Freeman Arts Pavilion is
worthwhile. We received a lot of positive
feedback on the nightly raffles, free concert
tickets and discounts at the Canteen.  

Based on the input we received from the
Annual Volunteer Survey, in the 2023 season,
we will focus on improving our listening skills
and look for ways to improve the means by
which volunteers can make suggestions and
get the requisite feedback from the VAC.   

Last season, we introduced “Notes of
Gratitude” so that volunteers could recognize
other volunteers on any given night. We are
excited to continue Notes of Gratitude with
additional improvements to this initiative to
increase the level of participation! 

— Mark Kronenberg,
Subcommittee Chair 

Volunteering in 2023! 
With summer quickly approaching, we are excited to
welcome back volunteers whether you’re returning for your
16th season or your second!

This season, we will start the volunteer onboarding process in
mid-March. In March, you will receive a Next Steps Email
which will outline the onboarding process for 2023. In this
email, you will learn about Virtual Orientations, eLearning
Modules, In-person Orientations, and any important
information/dates pertaining to the 2023 season. 

Until then, no further action is needed if you volunteered in
2022 as you will be included in March! If you know anyone
interested in Volunteering for the first time in 2023, please
refer them to our website to fill out the interest form, where
they will also be contacted in March with next steps!  

 Restructuring Roles to Benefit You 

As the Freeman Arts Pavilion and the Joshua M. Freeman
Foundation Volunteer Corps continue to expand, we have
imagined the Volunteer Program to enhance the volunteer
experience as well as consider the growing needs of the
venue. 

This year, we will be introducing four operational areas in the
venue that will house a variety of volunteer roles that are like
in nature or co-exist within the same physical space. 

These areas will be Parking, Concessions, Entrance, and
Green. As part of the onboarding process, we will ask you to
select 2-3 areas you would like to volunteer for in 2023. By
selecting Operational Areas we will be able to provide
specialized training to better equip you during your shift! 
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We have already begun to explore new ideas and I am really excited about where we are going. Our volunteer
program has been and will continue to be a critical part of this organization. A few things that we hope to do in the
coming year include ensuring that volunteers continue to feel valued and appreciated, diversifying our volunteer
corps with individuals of varying backgrounds and increasing the number of bilingual volunteers, finding new ways to
appeal to student volunteers and continue to support the volunteer corps through change as we progress to the final
iteration of the Freeman Arts Pavilion.  

Provide some background information, such as family, where you live, education/training, and interests/hobbies. 
I grew up in western Sussex County in Laurel and went to high school at Sussex Technical High School. For my
undergraduate degree, I went to Salisbury University where I earned my Bachelor’s in Communications. I then went
to the University of South Carolina where I earned a Master’s degree in Sports and Entertainment Management. Many
volunteers have seen my two girls dancing and singing at the Freeman Arts Pavilion many times. Camryn (5) and
Reese (3) keep me and my husband, Ryan, very busy and keep our lives filled with joy and love. We live just 4 minutes
away, which is convenient in the summer months since I love to ride my bike to work as much as I can. Our family
loves kayaking, canoeing, and camping in our little pop-up camper at many of the nearby campgrounds. Another
hobby of mine is baking bread. There is nothing better than a slice of fresh homemade bread with plenty of butter
spread on top!  

Do you have a favorite show or memory from your time at Freeman? 
All of my favorite memories at the Freeman Arts Pavilion involve my daughters. My favorite was in 2022 during the
Michael Franti concert. This was the first paid concert for them so they were excited by the big crowd and the lights.
At one point in the concert, he called for all the kids to come up on stage and my oldest, who was just 4 at the time, ran
through the crowd to go up on stage. She stood right next to Franti and danced away all by herself! At one point while
she was up there, Franti stopped the music, whispered the lyrics into her ear and gave her the mic. She sang the words
and the crowd went wild for her! That’s a memory we’ll have for years to come! 


